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Today, July 26, 2010 is the 20th Anniversary of the Americans With Disabilities Act. It is a privilege on this special day to send out this issue of HAVAccess,Inclusion Solutions' free newsletter to help election officials in the United States ensure access for voters with disabilities under the Help America Vote Act, ADA and/or other laws. Please call us at 1-866-232-5487 or visit our the Inclusion Solutions website. 

Speeding Towards November and Beyond

While there is some uncertainty as to whether HHS funding will continue beyond 2011, never has it been more clear that this funding must be continued in order to fulfill HAVA's promise.

Officials in states such as Colorado have expressed concern that funding may only last through 2011 and beyond. What's the reason for this? It's uncertain but it appears that a few states have had to "return" small portions of HHS funds from early years (e.g. 2003 and 2004) because they have not spent it within the five year allotment.

On the other hand, there is also evidence that the funds might continue. Dick Smolka of Election Administration Reports is confident that the HHS grants will be the one portion of HAVA that will remain intact. And Protection and Advocacy Organizations nationwide have created tremendous programs in the last 5-6 years to focus on election accessibility. It's almost inconceivable that these programs would be unfunded. And it's equally unfathomable that P&As would be given funding to discuss and work on election accessibility without giving election officials the resources to make changes.

Moreover, the General Accounting Office's 2008-2009 report on polling site access has reported that site access has improved since 2000 – but that there is still much work to do. Coupled with the need to ensure that the increasing numbers of shifts back to paper be made accessible, funding is more critical than ever.

These isolated cases of unspent funds are the exception and not the rule, however. Most states have used the funds – to great effect to improve accessibility to elections in their states. And for the few states that have returned unused funds, it's mostly been a result of administrative delays or earmarking funds for certain counties that have themselves not gotten around to addressing these issues. But rather than cutting off funding, efforts should be made instead to target these "slow adopters" instead of punishing thousands of election jurisdictions nationwide who have used these funds to great effect to improve accessibility. Several other states have found the funds to be insufficient to address the scope of polling place access and in some cases have earmarked other HAVA funds for accessibility beyond HHS amounts. The failure of a few jurisdictions to address accessibility must not be allowed to remove the funding for thousands dependent on these funds who would otherwise not fund accessibility improvements.

The 2010 Help America Vote Act (HAVA) Grants for Voting Access for Individuals with Disabilities: announcement is available here. Hopefully this is a harbinger of continued funding in the future.

State Grant Programs and How to Access Them (updated):

· Michigan (Closes July 30, 2010):

 HYPERLINK "https://docs.google.com/viewer?url=http%3A%2F%2Fwww.michigan.gov%2Fdocuments%2FPOLLING_PLACE_IMPROVEMENT_PLAN_122784_7.pdf" VOTING ACCESS FOR INDIVIDUALS WITH DISABILITIES POLLING PLACE IMPROVEMENT GRANT PROGRAM; Michigan Grant Proposal Form
· Alabama: Grant Materials – Reopens Summer 2010 – call state for details;

· Arkansas Proposal for Access Improvements in Arkansas -- contact state for details on grant program;

· North Carolina:See State Site;

· Pennsylvania:State HAVA Page.; Pennsylvania Sample Proposal (Open with funding)
· South Carolina (Open Indefinitely):Reprint of State HAVA Grant Letter (unofficial); SC Proposal (IS)
· Florida: Florida Proposal (IS): Larger HHS Grant Funds to Become Available in August, 2010
· Illinois VAID III -- closes in 2010 -- call state for details)


State Grant Programs that are closed (but which may reopen later) include: Kansas (state is purchasing items in bulk -- requests were due July 16), Maryland (bulk state purchase), Vermont (call state for details); Washington (2009); ; Minnesota (Door Automation Program) 

 HYPERLINK "https://docs.google.com/viewer?url=http%3A%2F%2Finclusionsolutions.com%2FAdvocacy%2Fdocuments%2FMinnesotaDoorAutomationFlyer.pdf" Minnesota Door Automation Sheet; Wisconsin Missouri (Closed December 31 Click here for Missouri Application; Texas (Closed December 31); HAVA Memo (unofficial);; Wyoming (Closed July 2010): Wyoming Grant Form (unofficial).
New Jersey State Grant Materials: Call state for further details;Colorado: HAVA and Voters With Disabilities FAQ

Other states with active grant programs where election administrators may have access to funding to make polling places accessible include Arkansas, Georgia, Utah, Indiana, Iowa, Ohio, Oklahoma, New Jersey, New Hampshire, New York, Nebraska, Pennsylvania, South Dakota and many more. Be sure to check with your own state for official information. (State Officials -- if we've missed information on your program please let us know)!
Other Information on Access: 

Connecticut: Bysiewicz Hears Problems Disabled Face While Voting; New York: Voting-rights case for disabled students settled; Oregon: Voting in Oregon: How Sweet It Is

Also see the Resource Page for Election Officials 
Be sure to whitelist this email address or add it to your contact list -- Don't miss an issue!
I THINK MY SITES ARE ACCESSIBLE: Now What?
Many election officials who have already made strong efforts to make their sites accessible in past years might be tempted to overlook the issue of accessibility. But even if you've made great strides in recent years, there is always more that can be done to improve access for voters with disabilities. Some state officials have even commented that certain jurisdictions are surprisingly not availing themselves of available HHS funding. There are other considerations and secondary priorities for those jurisdictions who have already completed the bulk of their access improvements.

Are My Sites Really Accessible?
The first question that officials need to ask is whether their sites are truly accessible. Did you address all of the issues at your locations, or just the most serious ones such as steps and lips. Occasionally folks might mistakenly believe that the lack of steps or the fact that ramps have been installed means that their locations are all compliant. That's a great first step, but it ignores a host of other issues that might not be as obvious to the untrained eye such as path of travel, signage, door width, door hardware, etc.

Remember that the General Accounting Office's 2008-2009 report on polling site access found that site access had improved considerably. The GAO found that "27.3 percent of polling places had no potential impediments in the path from the parking area to the voting area—up from 16 percent in 2000; 45.3 percent had potential impediments but offered curbside voting; and the remaining 27.4 percent had potential impediments and did not offer curbside voting." Thus while site access is certainly much improved, there is still work to do.

Resurveys and New Locations
Election officials are also encouraged to resurvey locations periodically. This is important because not only do circumstances change at some sites, but new locations need to be evaluated. Counties may change many locations between elections – and you may be able to find newly-constructed facilities that may ultimately be considerably more accessible.

Additional Improvements to Site Access: Beyond the Minimum
While the DOJ checklist for polling places and state regulations set minimum standards for site accessibility, accessibility is an ongoing obligation. Officials are encouraged to make additional improvements to serve voters. Examples of such "beyond the minimum" improvements might include:

· Additional, improved signage directing voters with disabilities to an accessible route

· Conspicuous signage at the front of polling locations telling voters with (and without) disabilities that the location is accessible

· Alert systems for technically "accessible" doors that some voters may not be able to open

· Automated Doors – especially at public facilities (Minnesota recently completed a HAVA grant program with this focus)

Privacy and Independence and Interior Solutions
Once site access has truly been addressed, officials can then focus on Category II of the HHS Grants – "Provide the same opportunity for access and participation (including privacy and independence) to individuals with the full range of disabilities." This is a catch-all category and HAVAccess could talk through different options for dozens of pages. But California's 2009 Request for Application in its "Vote Grant Program" lists a number of suggested access improvements above and beyond site access including:1) New accessible voting booths; 2) Retrofitting voting booths; 3) Adapter "kits" or other materials to make a voting station accessible; 5) Table to provide accessibility; 7) Chair (for seated voting); 8) Lighting; 12) Low-vision pens; 13) Magnifying devices; 15) Pen grips; 16) Audio translations (of voter education materials only); 26) Improving accessibility of web site. The full list is available by clicking here.

Next Generation of Accessibility
Finally, for those counties and jurisdictions that have truly gone above and beyond and have implemented all of these solutions, there is still more that can be done. "Advanced" and "top of the line" access solutions include innovative concepts such as replacing voting booths with "universally designed" ones that serve voters with and without disabilities, Braille or audio materials, or even creating "accessible absentee voting" so that voters with disabilities can vote accessibly at home using their own assistive technology. See Everyone Counts Accessible Online Voting

Ultimately the U.S. Department of Justice and advocates have consistently spoken of an "ongoing obligation" in improving accessibility. Elections are no exception. Congratulations to those officials who have made some of these improvements. But it's critical that not only is HHS funding extended but that election officials understand that there is always more that can be done.

The Three Levels of Training
HAVA Grants for Voting Access for Individuals with Disabilities include provisions for providing training regarding accessibility and outreach to the disability community. But there are many different types of "training" and outreach available – and determining the right types of training for your office is a crucial component to providing full accessibility to voters with disabilities. Training can be grouped into three categories – site access/survey training, machines/training, sensitivity, and outreach to the disability community . And "best practices" from around the country provide guidance as to ideas on these different types.

Health and Human Services (HHS) grants state that funds should be used to "Provide training for election officials, poll workers, and election volunteers on how best to promote the access and participation of individuals with the full range of disabilities in elections for Federal office;" A related provision of the funding is to be used to "Provide individuals with the full range of disabilities with information about the accessibility of polling places." Many states also have dedicated "training" funding not focused solely on disability issues that may also be available to jurisdictions.

And while it is true that advocates and states have put together excellent printed materials on accessibility issues including serving voters with disabilities, training, and outreach (there are too many examples to mention) there is no substitute for in-person training in any of these areas.

Polling Site Surveying Training
Just dropping an elections official or subcontractor off at a polling location armed only with the DOJ ADA GUIDE FOR POLLING PLACES or a state survey form is a recipe for incomplete surveys. Several states have acknowledged this and have made training employees or surveying pollworkers a critical component.

Hawaii was an early leader in this. Back in 2004, the state created a video on surveying polling places for accessibility at the state level. In New York, by contrast, the Catskill Center for Independent Living created the survey training. 

New Jersey not only purchased survey tools statewide, but on occasion has had sessions at state conferences on how to survey polling locations for accessibility.

But early in 2010, California took it one step further. Previously the state had hosted sessions on accessibility and had created printed materials. But after several lawsuits and concerns with the ongoing level of accessibility, the Secretary of State's office sponsored regional training sessions on polling place surveying in the spring of 2010. Offices who sent a representative to these trainings received a reimbursement/stipend and an additional grant. California has truly positioned itself as a national leader on training for surveying polling places.

Machines/Serving Voters
Another training component that's sometimes not focused on enough is ensuring that pollworkers are comfortable in the use of the accessible voting equipment – either for site access or voting machines.

Stories abound nationally from advocates and others who complain that the accessible voting machine (DRE or AutoMARK) "wasn't turned on" or "pollworkers didn't know how to use it." Likewise, if counties are using supplemental site access items like ramps or call bells, it's critical that pollworkers be trained such that there is a pollworker at each location familiar with all elements of accessibility.

Michigan created a statewide training video on the AutoMARK. Likewise in Arkansas, Advocates have created a dedicated video on"Introducing the ES&S iVotronic".

In New York, advocates and others have likewise worked through in-person training to train counties on the operation and use of accessible machines. 

Outreach
Closely tied to ensuring that pollworkers are familiar with voting machines is making sure that voters with disabilities in a local community or county are aware of these efforts to make voting available to all. In person outreach and training cannot be understated.

In New York, advocates sometimes will work with the disability community to go out to locations such as independent living centers and demonstrate machines. 

Other states have worked closely with their Protection and Advocacy Agencies to conduct outreach. Illinois, Oregon and New Hampshire are just a handful of states that have sponsored accessible voting fairs to test out voting systems and/or let voters try them out.

Sensitivity
But perhaps the most critical element of training comes in terms of sensitivity to voters with disabilities. All of the efforts that counties and states make to improve access can be undone by a single pollworker saying or doing the wrong thing. Almost always these mistakes are a result not of unkindness or malicious intent, but just because pollworkers have not been properly trained.
Many states or advocacy groups have flyers or brochures on serving voters with disabilities. But to truly incorporate sensitivity, there is no substitute for training videos and onsite programs for pollworkers. 

Some leading videos that bear mention include:

· Ohio ADA Voting Publications including guides, videos on site access, serving voters with disabilities, and much more
· California Video on Outreach to voters with disabilities
· Arkansas Video on Interacting with Voters With Disabilities
· Vendors also offer commercially available outreach videos that are not state-specific
Nevertheless, there is now a growing trend towards creating more "hands on" sensitivity training – so that pollworkers get a chance to really interact and be prepared to fully serve voters with disabilities. Some of the most innovative developments in this area include:

· Florida's department of elections brought in a speaker at the Florida Supervisor's conference from LARC (Lee County's Advocates) to give an incredible sensitivity awareness workshop.
· Ohio has challenged counties to hire trainings and has set up a dedicated Application for HHS Grant Funds for In Person Pollworker Training for ADA Compliance.
Based on our learnings from "best practices" nationally, Inclusion Solutions has created our new "Disability Sensitivity Training Kit".This kit includes everything an election office needs to create a "hands on" disability sensitivity training module. The kit includes reference materials and instructor guides as well as "role plays" where one trainee plays the pollworker and another the voter with a disability. These role plays include "sensitivity products" such as blindfolds, "limited dexterity gloves", "sample service animals" and other items that let pollworkers actually experience various disabilities and learn how to be prepared for any situation.

So when developing "disability training" for your locality, be sure to consider each of these component elements. The very best training and outreach programs encompass some element of each of these to ensure accessibility, sensitivity, and outreach in a manner that serves all voters.

HAVAccess is always looking for information on training "best practices". This issue discussed state and advocacy efforts and next issue will talk about some extraordinary efforts at the local level. Please let us know what your county, state, or locality is doing on disability training so that we can all learn from it. Catalog
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From My Perspective...

Susan is the founder of Voting Access Solutions, a non partisan-disability education and outreach firm dedicated to an accessible democracy. Susan developed all the role plays currently included in theNew Disability Sensitivity Training Kit and Training Flyer
She is an expert at teaching people with disabilities and people who do not have disabilities to work together in a respectful, productive way. Contact her at votingaccesssolutions@gmail.com for more information or visit her atNew Disability Sensitivity Training Kit and Training Flyer
  It is through using the items in the kit along with the corresponding role plays that your workers will learn the most respectful ways in dealing with common issues that will come up on Election or Primary days.

  The effectiveness of this comes from learning through doing. Election workers develop self confidence in knowing they can handle challenging situations when they come up.

By doing both training and outreach in addition to the work already done that HAVA will be completely implemented as the law intended.
 
 
Inclusion Solutions: Training Solutions, 4 Station Booths and Accessories and More!
Inclusion Solutions is now focusing on "Training" Solutions as well. Check out our new New Disability Sensitivity Training Kit and Training Flyerthat lets pollworkers train to experience various disabilities.

QUICK CHECKLIST OF HIGH PRIORITY MATERIALS TO DOWNLOAD
1. 2010 Catalog
2. Updated New Products Sheet for July 2010
3. 4 Station Voting Booth Flyer
4. New 4 station accessories (curtains, etc.)
5. New Disability Sensitivity Training Kit and Training Flyer

4 Station Booths – America's Hottest Voting Solution – Order Now to Ensure Delivery
We've provided thousands of the Franklin 4-Station Voting Booth to officials in 23 states in recent months – we can't keep this product in stock! Remember it's universally designed -- voters with and without disabilities vote at the same booth. And it saves storage costs too and is "one piece" construction for easy setup. See the Franklin Booth Flyer and a video talking about these incredible booths! 

We now have available a new set of the 4 station booth accessories such as new curtains, customization, lights, and more

But we are running out and want to determine how many to build for November. If you are even considering these incredible booths in the next 4 months please emailelections@inclusionsolutions.com or call us today at 847-869-2500.

Be sure to note our totally revamped new products sheetincluding the "Election Series" ramps -- these 36 inch wide ramps are the first ones custom-designed for the needs of election officials and temporary election-day use. 

And be sure to download the catalog today and check out ourResource Page for Election Officials 
These new products are just a complement to our popular catalogand customized proposals for submissions with grants.
Other popular products include: (All available in the new products sheet or the Full Catalog):

· Door Automation: Inclusion Solutions and Stanely Access Technologies can now provide power doors at a fraction of the cost of other suppliers -- with an election focus. Check out our flyer and a simple door automation survey sheet to complete and fax back for a free automation quote.

· Stand Up Signs: These signs designate accessibility and "Vote Here" and are a must for each polling location.

· BallotMag. This is the first election-specific magnifier which can be used hands-free -- designed for optical scan voting.

· BallotCall Max: Our accessible alert system allows voters to request assistance with heavy, locked, or inaccessible doors or to request curbside voting assistance. New version includes a flashing strobe, recordable alert, and much improved operating range.

These and more are listed in our Catalog and our new products sheet – updated again for Summer 2010. 
No matter where your office is in the process of election accessibility -- Inclusion Solutions can help make your job easier and solve your access issues -- often at no cost to your jurisdiction. Please call us at 1-866-232-5487 immediately. We are great at helping come up with last second solutions. And even if you aren't "under the gun" we can help.

Accessible Online Voting For Voters With Disabilities
We continue to pilot with Everyone Counts to bring officials cutting-edge accessibility solutions through secure online voting systems. The eLect Universal and eLect Today systems make voting accessible inside and outside of the polling place, at voters' homes and even overseas. Check out pages 26-27 of our catalog for more details on accessible e-voting. 

Free Help Analyzing Surveys and Completing Grants Inclusion Solutions has analyzed survey results and come up with non-binding proposals for hundreds of jurisdictions nationwide – and we are now on our way to Canada to do the same.
Products address accessibility issues in your polling places from parking lots, to steps, to door hardware, to solutions for inside of the polling place and more. Our products and new products are primarily portable and owned by you, the election official, and are consistent with Section 261 of HAVA. 

Don't forget to make note of our online store .
Past Issues:30 Past HAVAccess issues available online

North Carolina and Georgia Officials: Email Michelle Mrozkowski, our incredible rep in your states

Call us toll free at 1-866-232-5487, fax 847-869-2515 or Email atelections@inclusionsolutions.com.


Subscribe
If you liked this HAVAccess click here to forward it to your colleagues.
New readers, sign up here.


Next HAVAccess:
Then and Now: Developments in Accessibility
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